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Veritex Community Bank embarked on an ambitious
digital transformation initiative to revolutionize its
consumer and commercial onboarding procedures.
However, the bank faced a multifaceted problem:
how to seamlessly integrate its various systems to
enhance processes, comply with regulations, and
eliminate cumbersome manual tasks.
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Project Abstract

*

A\
VERITEX

COMMUNITY BANK

Veritex Community Bank underwent a transformative digital journey aimed
at enhancing both consumer and commercial onboarding processes while
bolstering compliance measures and streamlining manual internal
procedures. Central to this endeavor was the adoption of IgniteConnex, the
cutting-edge API Cloud solution facilitating seamless integration across
diverse systems. Serving as the linchpin, IgniteConnex enabled the
integration of MANTL, a specialized bank account onboarding tool, with core
bank systems, including Jack Henry Synergy for Document Management
and Verafin AML for next-day processing. Confronted by the challenge of
establishing these connections, the bank faced a pivotal decision: either
hard code the solution, entailing considerable issues, or seek an integration
partner. The latter avenue led the bank to opt for a purpose-built financial
system integration platform, an intelligent automation system uniquely
suited to navigate the intricacies of financial processes and data. This
strategic decision stemmed from the recognition of the time-consuming
nature of development, a shortage of in-house resources, and the platform's
exclusive access to backend fields and collaboration capabilities with
vendors. Notably, the bank overcame challenges associated with the
limitations of MANTL's connectivity and its dependencies, ultimately
building robust connections with core systems and vital external
components, such as Verafin AML, to pave the way for a more efficient and
seamless digital future.
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| The Problem

Veritex Community Bank embarked on an ambitious digital transformation
initiative to revolutionize its consumer and commercial onboarding
procedures. However, the bank faced a multifaceted problem: how to
seamlessly integrate its various systems to enhance processes, comply with
regulations, and eliminate cumbersome manual tasks. The challenge was
compounded by the fact that the bank had already invested in MANTL, a
specialized onboarding solution, but encountered limitations in its
connectivity and dependencies. The pivotal issue was how to connect
MANTL with core bank systems, particularly Jack Henry Synergy for
Document Management and Verafin AML for efficient processing.

Three options lay before the bank:

Option 1: Hard Code the Solution

In this scenario, the bank could have chosen to manually develop custom
code to bridge the gaps between MANTL, Jack Henry Synergy, and
Verafin AML. However, this option posed significant challenges. It
required substantial time, resources, and technical expertise, diverting
the bank's focus from its core business activities. Moreover, maintaining
and updating the code over time would be an ongoing burden.

Option 2: Seek an Integration Partner

The bank could have explored the possibility of partnering with an
integration service provider, such as an Integration Platform as a Service
(iPaaS) company. However, the bank faced the problem of finding a
partner with sufficient expertise in banking processes. The bank's
evaluation of MuleSoft revealed a lack of banking-specific experience
and a focus on license sales rather than fostering a true partnership.

Confidential Information | Copyright © IgniteConnex, Inc. 2023




IgniteConnex API Cloud: Veritex Community Bank ig niteCOnne\K

Option 3: Select a Purpose-Built Financial System
Integration Platform

Recognizing the complexities of its challenges and the need for a
comprehensive solution, the bank ultimately chose the path of integrating
a purpose-built financial system integration platform. This option
emerged as the optimal choice due to its capacity to navigate the
intricacies of banking processes while providing intelligent automation
capabilities. It not only addressed the technical gaps between MANTL,
Jack Henry Synergy, and Verafin AML but also aligned with the bank’s
strategic goals for digital transformation. This platform allowed the bank
to focus on its core business functions while benefiting from a dedicated
system designed to streamline connections and processes efficiently.

The bank's selection of the purpose-built financial system integration
platform proved instrumental in overcoming the hurdles presented by
MANTL's limitations and dependencies. This decision enabled the bank to
establish robust connections between its various systems, thereby
enhancing consumer and commercial onboarding processes, improving
compliance measures, and eliminating the inefficiencies of manual
procedures.
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| The Solution

IgniteConnex as the API Cloud

Veritex chose IgniteConnex as its API Cloud solution due to its robust
integration capabilities, compliance focus, and flexibility to support the
bank's unique requirements. IgniteConnex acted as a secure and centralized
API hub, enabling Veritex to effortlessly connect diverse applications and
data sources.

Integration with MANTL v
: : VERITEX
IgniteConnex seamlessly integrated COMMUNITY BANK

with MANTL, the modern point-solution

for onboarding bank accounts. The API

Cloud facilitated bi-directional ignite
communication between MANTL and Conne(
Veritex's backend systems, ensuring a

smooth transfer of data and

information throughout the onboarding MANTL

process.
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Integration with Jack Henry Synergy for Document
Management

IgniteConnex's integration prowess extended to Jack Henry Synergy,
Veritex's chosen Document Management system. The API Cloud enabled
MANTL to access and share customer documents securely with Jack Henry
Synergy, automating document storage and retrieval during the onboarding
journey.

Integration with Jack Henry Synergy for Document Management

Integration with Verafin AML for Next Day Processing

Recognizing the criticality of AML compliance, Veritex integrated Verafin
AML, a robust AML solution, into its onboarding workflow. Through
IgniteConnex, Veritex could perform customer risk assessments and
seamlessly pass relevant data to Verafin AML for comprehensive next-day
processing, ensuring diligent AML screening and transaction monitoring.

Unified Platform and Workflow

With IgniteConnex serving as the API Cloud, Veritex Community Bank
achieved a unified and streamlined onboarding platform. The platform's
centralized management enabled consistent data exchange, minimizing
redundancies, and reducing the risk of errors during the onboarding process.
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Key Benefits

Efficiency and Speed

The integration of MANTL, Jack Henry Synergy, and Verafin AML through
IgniteConnex enabled Veritex to significantly reduce onboarding times,
ensuring a faster and more efficient account opening experience for
customers.

Enhanced Compliance

IgniteConnex's seamless integration with Verafin AML ensured next-day
AML screening, bolstering Veritex's compliance measures and
safeguarding against potential risks.

With a streamlined and user-friendly onboarding process, Veritex
witnessed the benefits of attracting new customers and fostering loyalty
among existing ones.

Cost Savings

The elimination of manual processes and the optimized integration
architecture resulted in cost savings for the bank, allowing it to allocate
resources more efficiently.

‘ Customer Satisfaction
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Competitive Edge

By embracing a modern and integrated onboarding platform, Veritex
gained a competitive advantage in the market, positioning itself as a
technologically advanced and customer-centric institution.
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| Conclusion

IgniteConnex, as the API Cloud, played a pivotal role in Veritex Community
Bank's successful digital transformation, streamlining consumer and
commercial onboarding processes while ensuring compliance with industry
regulations. The integration between MANTL, Jack Henry Synergy, and
Verafin AML through IgniteConnex demonstrated the platform's capability to
connect diverse systems, enabling a seamless flow of data and information.
Through this partnership, Veritex has set a precedent for innovation and
efficiency in the banking industry, firmly establishing itself as a forward-
thinking institution focused on providing exceptional customer experiences.
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| Target Audience

Financial Institutions

Decision-makers and executives in various financial institutions, including
banks, credit unions, and fintech companies, seeking to enhance their
integration capabilities and streamline digital transformation. They are
interested in adopting an API Cloud solution to facilitate seamless
integrations with vendors, partners, and customers.

Technology Leaders

CTOs, IT managers, and technology leaders responsible for managing IT
infrastructure, integration strategies, and digital initiatives within their
organizations. They are keen to explore a fully-managed integration layer like
IgniteConnex to simplify complex integration projects and enable real-time
data exchange.

Compliance and Risk Management Professionals

Compliance officers and risk management professionals from financial
institutions seeking robust integration solutions that adhere to regulatory
requirements. They value real-time compliance monitoring features to
enhance due diligence processes and ensure data security.
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FinTech Companies and Technology Vendors

FinTech companies, software providers, and technology vendors looking to
collaborate with financial institutions and offer integration solutions. They
are interested in understanding how an API Cloud, like the one implemented
by IgniteConnex and CG Infinity, can improve the value proposition for their
products and services.

Consultants and Integration Service Providers

Consultants and integration service providers offering advisory services to
financial institutions. They are interested in learning about successful API
Cloud implementations to expand their expertise and offer similar solutions
to their clients.

Data and Technology Enthusiasts

Professionals with an interest in data management, API integration, and
modern technology trends. They are curious about how financial institutions
use API Cloud solutions to optimize data exchange, enhance operational
efficiency, and improve customer experiences.

This target audience and potential clients group shares a common
interest in adopting a strategic Enterprise API Cloud to streamline
integration processes, improve operational efficiency, and enhance
data security in the ever-changing digital landscape. The case study
showcases the benefits and advantages of working with technology
partners like IgniteConnex and CG Infinity to achieve successful API
Cloud implementations.
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Why IgniteConnex?

We've created a digital client onboarding process that minimizes friction and
maximizes speed while effectively managing risk and return on equity.

IgniteConnex integrates with your legacy systems, unlike other more
expensive competitor solutions.
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